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2 digital disruption: principallimpatt

Business and IT alignment is
becoming a non-issue

IT becomes Business
Technology

Demand — supply models IT infrastructure is a
will become obsolete commodity

Resource allocation and priorities
will be revised every 3 months
(or less)

ClIOs will become obsolete
in the long run

IT Strategy = business strategy Organizational boundaries are

Business strategy = IT strategy IT costs are irrelevant on less and less relevant
their own




Borionta del Gl

Il 6490 dei CIO riconosce che il contesto politico, economico e di business sta
diventando sempre piu imprevedibile

Il 52% sostiene che occorre creare piattaforme tecnologiche pil flessibili e agili

Il 49% ammette di lavorare con budget ridotti rispetto al passato
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Il 459% sta investendo in cyber security per far fronte all'aumento degli attacchi
informatici

3

Il 34% sta investendo in automazione: digital labour, cognitive automation e
automazione dei processi

Il 25% dichiara di lavorare in aziende in cui & stato designato un Chief Digital Officer

Fonte: Harvey Nash/KPMG CIO Survey 2017 | www.hnkpmgciosurvey.com
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| CONIESIO

Cambia
il comportamento
del cliente

Cresce la ricerca
del valore
dell'informazione

Aumentano le

&é& aspettative
della forza lavoro

3 5 % of organisations

have developed an enterprise-
wide digital strategy
(up from 27% in 2015)

'attuale
trasformazione
digitale e
estremamente
differente dalle
precedenti ere di
evoluzione
tecnologica

Fonte: Harvey Nash/KPMG CIO Survey 2017 | www.hnkpmgciosurvey.com
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Progressione verso
la commaoditization
della tecnologia
Miglioramento del

livello di integrazione Yo
e della connettivita

Ricerca di alternative m
piu economiche
per presidiare il mercato ‘g

2 7% of disruption is down

to new digital innovations in
product/service delivery



| d11Sposta organizzativa aia disruption

IT come ponte tra business — Highly integrated (Business-IT-Operations)

e tecnologia and flexible network of teams

— Business has become digital and new services
and business models arise through IT

— New technologies enable new market entrants
to launch new products and services quickly

T come supporto tecnico ~ Desnediommanidonan sy st Coatoge lovel oo One teem AL

— Multi-sourcing ecosystem of partners

. d La funzione IT, come
 Hierarchical-functional organization with highly _ Outsoureing of specific process actvities parte strategica e integrata del business,
specialized IT technician . . - ..
governa la discontinuita della Digital
Trasformation
- In-sourcing with limited involvement of few vendors
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_ Challenges in the Challenges in the
‘Traditional’ World Digital World
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La governance dellil

TOP WAYS IT LEADERS ARE LOOKING TO 34% OFIT LEADERS
IMPROVE AGILITY AND RESPONSIVENESS: ARE ALREADY

. . . INVESTING OR ARE

. . . : PLANNING TO INVEST IN .
Implementing Buying more Taking different DIGITAL LABOUR IN 2017- A[]E]D’[I[]JJ&:::?
agile solutions approaches with i "o v‘,&% hadh
methodologies ‘as a service’ multi-mode IT 62% of »;gp@m° i,
289, 19% 15% o of respondents AR S e

¥

from larger organisations
are Iinvesting,
compared with 27% of
peers in smaller firms

to ‘major’ cyber attacks during past four years:

G Relentless rise of organisations being subject
2017 32%, 2016 28%, 2015 25%, 2014 22%

27 % believe digital ]
labour Is most effective Be Aglle

IT BUDGETS ARE GROWING: } at improving quality,

79% have seen budgets upheld or increased this year ‘%hfad ?;,2_4% .Who
Only one In five IT leaders (21%) have seen IT budgets cut = Y2@'U€ Eliciency

Fonte: Harvey Nash/KPMG CIO Survey 2017 | www.hnkpmgciosurvey.com

Modelli 'agili' e ‘adattativi' per ridurre il gap tra velocita 'interna’ ed 'esterna’:
occorre Un nuovo equilibrio




|8 COMPBLeNnze e I mindset

PEOPLE, SKILLS AND TALENT

consistently
report
2017 (62%), 2016 (65%), 2015 (59%), 2014 (60%)

Skills shortage is unequal across the world:

Morth America e

Latin America

SKILLS THAT ARE MOST SCARCE:
(42%) - most in demand
by large employers
(34%) - most in demand
by smaller employers
(34%) - fastest
growing - up 26% compared with last year

No progress on women — Cambia il mondo del lavoro, occorre un

in IT leadership nuovo I'equilibrio trala velocita

: esterna e la velocita interna dell'IT.
of senior IT

“ leadership are ) ) . .
e 8 — Sono necessariNUOVI meccanismi di
2017 as last year governance, nuove competenze

Yet 55% of organisations e un mindset aperto per affrontare i

: cambiamento
in place

This varies greatly by . .

organisational size: — Contaminazione delle competenze IT e
smaller business per la progettazione di soluzioni Digital
mid-sized
larger organisations

Despite slow progress:

Il CIO e chiamato a facilitare i nuovi
than men (42% versus 32%) meccanismi relazionali

Fonte: Harvey Nash/KPMG CIO Survey 2017 | www.hnkpmgciosurvey.com
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[ @S Platform: dal SlLUs al ECUSIS TEMA

Ecosystem

Platform Business Model

Interface
(App / Website / Device)

S
Network & Community 006 UX Channel Collaboration Curation
Capabilities X¢ S
N Partners  Monetization Community Reputation Behavior /s

Data & Technology A/B  Continuous Agile Delivery Intelligent Data Lake  Cyber
Capabilities Testing Delivery Engine Algorithms & Science Security

Platform IT Architecture
Interface / APIs / SDKs Service Integration & Asset Management

Op
€S
Q Platform
SOURCIN;
\ ORGAN:zAgON

Massive Transformational Purpose cons
Platform sponsor

Platform
Fonti: KPMG Analysis, “Platform Scale” (Choudary, 2015), “Platform Revolution” (Parker, van Alstyne & Choudary, 2016), “Matchmakers” (Evans, 2016), “Platform Ecosystems” (Tiwana, 2014)

© 2017 KPMG Advisory S.p.A. & una societa per azioni di diritto italiano e fa parte del network KPMG di entita indipendenti affiliate a KPMG International Cooperative ("KPMG International”), entita di diritto svizzero. Tutti i diritti 9
riservati

Platform Operating Model



valore 1

4eSlire [innovazione diditale

— Domanda e offerta si muovono su equilibri diversi

dal modello tradizionale

— Ogqi, per la scarsezza di risorse e per la domanda dei
/\ 'Millennials’, attenta e orientata alla soddisfazione delle
proprie esigenze, la concorrenza si sta focalizzando su
Innovazioni disruptive:

— il ciclo di vita per l'innovazione digitale viene stravolto

in termini di tempo Short time adoption

\ — 1l riconoscimento del valore dell'innovazione viene

anticipato e I'abbandono fast fail non viene

»

»

- - t
startup grow  maturity decline obsolescence empo percepito come un fallimento
. ¥ . ¥
innovatori first  majority later
adopter

ki X



sestre finnovazione e la diditalizzazione

DEALING WITH DIGITAL

TOP TACTICS TO FOSTER

Proportion of organisations with
DIGITAL INNOVATION ARE TO:

15 in three years:
2017 , 2016 , 2015 1 2 3
Dedicate Partner with  Ring-fencing
more time for innovative innovation
innovation organisations budgets
e.g. academic
institutions

to digital
success is
Only 25% saw lack of budget

as a major issue.

‘ of organisations (25%) now employ a
2017 , 2016 , 2015 , 2014

a distant third

Fonte: Harvey Nash/KPMG CIO Survey 2017 | www.hnkpmgciosurvey.com
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"Deliver Fast, fail fast and learn rapidly

TRYING A NEW \T-MODEL IS

TRIAL % ERROR
( WE HAVE A LOT OF MISTAKES

10 MAKE TOPAY, 50 WE D
BETTER GET STARTED..

sono le nuove frontiere agile per gestire
l'innovazione

11



NUOVI MUSE Per ie organizzazioni 1

Challenges to
address

IT traditional
focus

IT requirements in the maturing digital

world

Efficiency — Lack of Agility needed to @ Holistic ‘Digital’ Vision and Strategy

get products to market

faster Fit For Purpose Governance

— Dissatisfaction with IT
responsiveness to
business needs

Standardisation : :
fif  Innovative and Flexible Culture

— Shortage of digital talent
QQ Simplicity and Agility In Execution

;_‘1‘3 Digitally Proficient Workforce
— Barriers to innovation

d”VE” by legacy ways of @ Agile Sourcing And Infrastructure
working

Stability

— Difficult integration with
existing architecture for
faster digital adoption

Control

Reliability

— Escalation of IT security I Improved collaboration IT-business

m © 2017 KPMG Advisory S.p.A. & una societa per azioni di diritto italiano e fa parte del network KPMG di entita indipendenti affiliate a KPMG International Cooperative ("KPMG International”), entita di diritto svizzero. Tutti i diritti 12
riservati



VErs0O Un nuovo modelo di Leadership

Governare il nuovo modello digitale, aggiornando il modello relazionale con la leadership

Gestire i talenti come priorita ed elemento differenziante

Mantenere un forte allineamento con il business model

Governare il nuovo ecosistema di partner

Garantire I'innovazione, mantenendo il rischio governato

repe 1
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Gaetano Correnti

Partner, KPMG Advisory
Head of CIO Advisory
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